Case Study

Integrated Financial System for
Government Agencies
Better Control and Reporting Through Integrated
Financial System

Integrated Financial Management System for Non Profit Organizations
Customer Profile
National Environment Management Council (NEMC) provides advice on
conservation and management and mandates to undertake enforcement,
compliance, review and monitoring of environmental impacts assessments,
research, facilitate public participation in environmental decision-making, raise
environmental awareness and collect and disseminate environmental
information.

Business Situation
With branches spread across the country, NEMC has a wide range of items
and SKUs which made it hard for the management to efficiently manage the
inventory. The legacy management system in place was not in match for the
requirements of the company, causing encumbrance to the IT staff. The
functional limitations of the legacy system restricted the NEMC management
in terms of having a competitive edge as well as having a proper reporting
system in place. NEMC wished to replace their legacy system and eventually
deliver a powerful management reporting tool. NEMC was looking for a
flexible yet powerful system which can cope up with NEMC rapid expansion
and changing circumstances and could take the load of huge volume of
transactions due to rapid expansion.

Solution
Techno Brain provided its Integrated Financial, Sales & Distribution and
Manufacturing Management system. The solutions enhanced NEMC’s
capabilities of accessing information from the headquarters and efficiently
allocating the required resources to the branches spread across Africa. The
solution provided NEMC with the robustness and flexibility they were looking
for in their system. The solution empowered the users with better decision
making capabilities by streamlining their inventory management, sales and
distribution, manufacturing process and providing accurate reports, thus
increasing the overall productivity of the employees and of the organization as
well.

Customer:
National Environment Management
Council (NEMC) provides advice on
conservation and management and
mandates to undertake enforcement,
compliance, review and monitoring of
environmental impacts.

Industry:
Public

Business Situation:
NEMC was looking to implement an
integrated Financial Management
System for the various branches
spread across the country.

Solution:
NEMC implemented Techno Brain’s
integrated Financial Management
System for their geographically
dispersed branches and SKUs.

Benefits:
 Real time access to information
 Increased efficiency through an
integrated solution
 Quick and effective decision
making through accurate
reporting

Technologies
Microsoft Dynamics NAV 2009

Benefits
Techno Brain’s solution provided NEMC with the appropriate solution for managing their SKUs, streamlining their
business process and financial transactions at each location across the country and provided the management with
exact and real time reporting tool.
The key benefits of the solution are:


User Friendly: The solution allowed users across the organization to quickly gain acquaintance with the
systems and easily access the information they need to perform operations more efficiently.



User Empowerment: Techno Brain provided NEMC with an effective Management System which allows the
authorized employee to query the system and draw their own report creating greater visibility and availability
of resources.



Lower Total Cost of Ownership: Techno Brain have delivered a complete solution for a lower cost of
ownership through availability of local support, product quality, and the relatively low acquisition cost of the
Microsoft Dynamics NAV solution.
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